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Executive ]>lr*etor-/kmpt roller 
Deputy Director for Support 
Increased ihaployee ’{ability 

Hosso ltd 12 June *72 fros Ex 2>ir~Con<pt to D/Pere , 
Motility sad Kotatlea of aaployeee 


1. la response to lefcrent Mossoar«a3u*a, X prepared the attached draft 
of an Agency Soti.ee , It encourage* tie increased acrcaeat of employees to 
fill Jobs and develop people, Provisions in the Notice are compatible 
vith views expressed in the briefing sheet attached to the P.efereuee . 

2. The desirability of increased mobility recently has been reaf- 
firmed. 

a. la the Deputies Masting* la which PDP was discussed, it vas 
asserted that the word "rotation' should not he used hut iacreastd 
ssrreReat across directorate lines should occur la order to fill Im- 
portant positions vitk qualified officers. 

h. The PS? pactafc contains a section on improved Motility pra- 
jjx«f 89 to isapler.’.srit the federal Guidelines on Executive .Development. 

H>? states the Institutional capacity to promptly transfer able e»" 
ployees whoa seeded. Is a cobesos interest of the Agency ana the 
Directorates. Tvo paragraphs of the PBP dealing;; with iaprored asobll- 
ity as a awsthol of personal development hare been incorporated in the 
attached draft as approved statements of Agency policy . 

3. In the past, the Director has expressed his interest in facilitat- 
ing the ^overeat of qualified officers into priority assignments . It is a 
fair assumption that one of the primary concerns of the new Director will 
he to increase the unity, coertoaality of purpose as! effectiveness of the 
components within the Afpaey , the %e»ey within the intelligence coa~ 
nuaity, In this respect , I hellers a current policy statement Manifesting 
the Agency* s interest in a vigorous nobility program Is indicates. 

h. If we are to eshiov©, for the firat tisee, a significantly improved 
Motility progmn in the .Agency, we will save to attach the basic Inhibitions 
against it, aaaely « the relative auteaossy of career services and the shepti- 
®is« in this Agency that nobility across career service lines can be Made 


tmem&idM Fom 
thbqubs f 

SUBJECT i 

'8SFESOCCE 


Approved For Release 2002/05/01 : CIA-RDP82-00357R000600070016-6 



Approved Fo^Release 2002/05/01 : CIA-RDP82-0035iR000600070016-6 


STATINTL 


%q vark * y® 4® not need »ev concepts or format*. need a strong state- 
swat of latent by the .A#wcy*3 senior of fleers , and we seed a staple re- 
quI resent placed ape® the career serrieea to actually vork at the process 
of Increased. nobility. Thu* , the attached Joti ce is written for your 
personal signature In that hopefully convoys the sincere s-jp^ort 

accorded this fregrs^ by you and the deputy Directors . PaconA » it en- 
tourages Career Service ’leads to try personnel sewseeot* outside their 
areas is consonance with this spirit-. 


Harry 3. Fisher 
Director of Personnel 
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